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■ A Remedy 
’ For tbe Evil. 


* * « 


How the President of th® 
I iteniational Air Lngme 
Company Saw Juatie® 
Done to Hi® Workmen. 



L__. 

Tr* found a way to prevent favor- 
ttlaoj in tuy factory." aald tbe president 
of the lun-riaiinitial Air Engine com¬ 
pany Ilia frlenJa alio were 'lining 
with hint at the club, both of them be¬ 
ing dmufaefarera. looked Interested. 

"In the old days." lie went on, “when 
•very little shop manufactured It* own 
goods, the proprietor had at most a 
goople of apprentices. He knew them 
wed. of courae. and watched them 
every day at their work. If one of 
them got a good Idea, he was at once 
given credit for It. Hut under present 
conditions such a thing la not possible. 
There are 1.000 men In my factory. I 
don't know half of them by sight. It 1 * 
Impossible that I should. If ooe of 
these men gets a goes) Idea or makes a 
valuable suggestion, bow am 1 to know 
that be gets the projier credit or recog¬ 
nition? Trust to my foremen ami man 
agera. you say. But you can't always 
trust to foremen and managers any 
more than you can always trust men 
occupying other positions. But I've 
found a way to make sure that the 
right mao gets the credit for all he 
does. 

‘‘Tills la the way It came about: In 
to every International air engine go 27 
pieces which are exactly ali»e. They 
are stamped out of sheet metal by a 
punch press at the rate of oO a min¬ 
ute. Ever since we started making 
engines these pieces have then been 
Tnrned over to the men oo the filing 
Job. who filed three little Dowbea in 
each piece with a hand file. When we 
started making our engines, these little 
Botches were the close working parts 
of tjte machine and were therefore filed 
by hand with great care. 

=* “One day a a*au oa ik® tie Job gm 


the thing carefully. Next day b® went 
out Into the shop and called down the 
foreman of the tiling Job for allowing 
his room to get so dirty, lie also care¬ 
fully looked over the punch presses, 
and as he was a good im-cbanlf he hud 
no trouble la set-lug that the suggestion 
was jierfectly feasible. He lutd tempo¬ 
rary nxiure made for the puUcb press 
atid turned out a uuuiIkt of the pieces 
all complete, which were success fully 
tried In engines which were sold and 
sent out In the regular way. A month 
later, when It was certain that the plan 
tins perfectly feasible, became to me. 
By that time. I suppose, the workman 
is ho originally made the suggestion 
had entirely forgotten IL Perhaps It 
had even slipp'd the memory of the 
foreman « ho tried to steal It In the 
first place. 

"itf course I was pl<-a**-d with the 
idea. I ordered tb«* superintendent to 
adopt it at once and congratulated my¬ 
self on the iMJssesslon of a prize at the 
head of my factory. 1 went around 
and bragged almut It to uiy friends. 1 
told them that our new superintendent 
had saved his salary fur a year In lesa 
than *JO days after be went to work. 
Naturally I ass tickled to death. 1 
didn't know about it at the time, but It 
appear* that the first thing the new su¬ 
perintendent did was to fire the fore¬ 
man of the filing Job. That was before 
there was any Idea prevalent that the 
men on the Job were to go too. But In 
the discharge of that foreman the su¬ 
perintendent unknowingly laid the 
foundation of bis own undoing and my 
enllgbtqpment- 

"A couple of weeks later, after the 
new fixtures for the punch press were 
completed, the nine filers. Including the 
man who originally made the sugges¬ 
tion. were laid off. Then the trouble 
commenced. 

“One night after dinner the former 
foreman of the filing Job came to my 
bouse. I had a talk with him. He 
complained that the sutwrlntemlent 
had stolen Ills suggestion and find him 
In order to cover the theft. 1 didn't 
like the man's looks, so 1 took a long 
clmnce with t.in*. 

“'But you know,* 1 rsM. that sug 
ge*tJon was o« t > rlglual with you el 
ther.' 

“'Well.* be answered tiefore he 
thought, ‘he’s fire*! .Jack Burns too.* 

“‘So Burns, then,’ 1 answered, Ma 
the iiiiu who really deserves credlt 7 
Where does he llv«.' 

“I got Bums b.t' k again and got rid 
of both the foreman and the superin¬ 
tendent. Then I * -t to work to devise 
s plan by which 1 might be sure that 
every man Id the factory who had a 
good Idea might get proper credit for 
it. At last I struck It. In every de¬ 
partment I put in plain sight a small 
box with a silt In the top of It. Abo^« 
each 1 »ox Is a placard reading: 


an Idea. lie knew that the pieces he 
was filing were no longer the close 
working parts of the machine. He 
woodered why the punch press fixtures 
were not changed so that the little 
Botches should be cut out at the same 
time with the rest of the piece®. ll» 
didn't stop to think that perhaps If be 
made such a suggestion the nine men 
oo the filing bench might be thrown 
out of work, at least In that depart¬ 
ment Ai any rate, be spoke to his 
foreman about !t 

" ‘W hat’s the use.* lie said, ‘of dn'ng 

oil this work by hand when It might 
Os well all be done at the same time 
by tb« punch press T 
"The foreman knew p»erfectly well 
that b® ought to have thought of that 
■am® thing months before, and he wa? 
no* pleased with the suggestion. He 
give the workman little encourage 
meat 

" 'If yoo'd work harder and spend 
lesa time thinking about why we do, 
things the way we do. yoo'd get along 
better.' he said. 

"At the same time he cherished the 
suggest Jon. and be went to work and 
flg.ired out that if It was adopted the 
company would save at least S 3 . Guo 
a y®ar. II® even went so far as to 
hav® a few pieces stamped with the 
notches In them and tried them In 
an engine. Nobody knew the differ¬ 
ence. and the machine worked as well 
as ib® rest 

"It happened that we had a new 
superintendent at the time. Naturally 
be was anxious to make a good show 
lug The smart foreman went to him 
with the suggestion be had stolen from 
tbe workman oo the filing Job Ue had 
his figures tod models ail ready. 

" ‘Hire's a little l«b*s of mine.’ tbe 
foreman «*»et a® be laid bta plan be¬ 
fore tbe *ut»ei‘intend«‘ut ‘which 1 hope 
you'll appreciate If you adopt It, and 
1 don't see how ^tfir can fall to adopt 
K. It will save the company not less 
than a year I'll trust to you to 

Bee that It d«e mi t knogk me out of a 
Job W e ns* h'o of these pieces every 
day At present tlie three little notches 
on each piece are filed-by hand. Sine 
men do o< thing > !<«• We cun Jn«t as 
Well have tj.e Outi-he* cut by the punch 
press at the same tlum that It cuts out 
tbe piece |>o it ilmt way and you con 
lay off otr- til* ro r»r g.N>d it'll save 
the compsnv ■»:.i»«i t >.:u anyway' 

"it harp'it..I H al the salary ui the 
new Blip*riote'id*nt w'iih Just fci.noo a 
year. It slim k Inin tl si it would tie 
an ritremet) nappy nit to save the 
amount of Lis yearly 'alary in a single 
•troke within i*«m tbnn two months of 
the Mow be went to wo.k At tbe same 
time tie didn’t like the foreman of the 
flle k’b. That geiKleti.nn impressed 
him as being tricky, which shows that 
the voperiBti iiient vi* a go*nl Judge 
of human Hiitorw IV*iilc« tu-mg a 
ywong and a new man tie didn’t like 
anything wha t tiiignt »•*•*** «* in d icate 
that anybody could anything 

about tile P0St'ie«« So h« gore tb,. 

foreman llttl® r.ppn*eoi attention, lie 
tookcar®. however to gath-i op all tbe 
foreman’s models and figure® and dla- 
A him with the state-. nt tint he 
would took tile lustier nv»r tv lien ho 
got tim* 

H® took time that even ig : . |u over 


fotrt-lalrt cv (ux?*-«*1cn is ruakt. write It out os 
a piaca oI pS|i*r. nan ir «n.J ilrop It la th® slot. 
Tti* k*7 to this Uv« I* . irruJ only by tUa prtai- 
(lest, who will f»ra..'ia:i, read It® content® 

"So far the plan Las worked well.’’— 
Chicago Ttlbudfe. 


Is th® »a**la®l*« Soumrai. 

Few of the thousands of visitors to 

the Washington monument have tbedls- 
poaltlon to climb Its*. OOsteps. It Is mneb 
easier to ride on the elevator, which 
makes the ascent of tbe tall column 
In aboot eight mlnfitea. Hat visit rs 
who wn.'!: one way. either up or down, 
are well rewarded by a near view of 
the Inscriptions on the memorial tab¬ 
lets. 

One hundred and seventy six of these 
tablets were contributed by various 
societies, lodges, cities, states, foreign 
countries and private Individuals Tbe 
variety of their inscriptions attests 
the wide reach of tbe Inflneoc® of 
Washington. 

The Association of Journeymen 
Stonecutters of Philadelphia, under 
tbe emblems of tbelr trade. Inscribe on 
their tablet "United We Stand." West¬ 
moreland county. Va.. describes Itself 
simply as “Tbe Birthplace of Wash 
Ington." (jre®c®, tb® “Mother of An¬ 
cient Liberty." sends from tb® Parthe¬ 
non “This Ancient Stone as a Testi¬ 
mony of Honor and Admiration." 

■ Tbe Turkish Inscription. It la *a d. 
wan written by the court poet and 
bears a date In a "year of the Hegira." 
One of tlie longest Inscriptions appear* 
on a stone presented by some Cbine«e 
Christians of Che Heang, China in 
1853. It declares George Washington 
to have been braver than Toau Tsau 
or IJn-PI. 

A likeness of Shakespeare stands ont 
on s stone at tb® twenty-sixth landing, 
as tbe short level spaces between tbe 
flights of stair* are called, bearing 
these words above. “All that live most 
die." nnd below, “A tribute of re®t**-ct 
from tbe ladles and gentlemen of tbe 
dramatic profession of America.”— 
Youth's Companion. 


Hand** rttlaa Cannot Be Cfcnnsed. 

The Inexperienced one# are blissfully 
unaware that handwriting Is really a 
physical ciiaranerl-tlc yf the human 
1>od/. say* The Home Mngnzlne. which 
la Innately peculiar to Its owner. You 
may Indeed, after its general form, 
like the man who wiites anonym us 
notes, or cover It with make up like 
the man who forges'V vtxwM^Tr*--the 
actor do*-* Uith to his voice and face 
on the stage— hut this, after all. Is the 
moat yon ean do. You cano-it destr y 
or eveo temporarily • get rid of tbe 
chara«'teri«ti*' of your writing Itself. 
It Is as much a part of the expression 
of your being a* y*»ur manner of talk¬ 
ing or yoi.r gait n — a k ng and that 
It cannot fie destroyed t« the more cer¬ 
tain l*eeatfve rn .>m-. no matter how 
much studv he mi ght g ive it. could 
ever find Afit All t tV B’iVo^bpIou® 
characteristics of his Handwriting. 

Opi*or*nMltr, 

“Homebody has Itmuted a ring 
which will cure rhcnmnilam." 

"Well. Edmund. If I had another di¬ 
amond ring I think It wnuld make my 
rticunist ®m feel fetter.“—Chicago Rec¬ 
ord- 


Benedict Bros. 

NEW LOCATION. 

WishlojtoB Life Ieseruce Belldlog 

BROADWAY. Cor. LIBERTY ST. 

NEW YOKK, 

Tbs Watch and Jewelry House of 
Benedict Bros, was established la Wsil 
Ktreet to 1819 by Bamuek W Benedict, 
lbs fslbsr of lbs pissent Benedict Bros , 
which makes It probably tbs oldest lu 
their line lb this country. 

Tbe present Benedicts removed to tbe 
corner of Cortlaadt 81 reel la 1863. 
They have long desired to have larger 
and fire-proof quarters, aoO now have, 
they believe, tbe most attractive Jew¬ 
elry store to the United btstee, and pet- 
bap® lo the world. 

Tbelr speclaltle® are floe Watches, 
Diamond® and other Precious Gem® 

BENEDICT BROTHERS 

JEWELERS._ 

141 Broadvaj, cor. Libertj St, 

NEW YORK. 


HUMOR OF LUNATICS. 

ASANE MAN'S EXPERIENCE IN AN IN¬ 
SANE ASYLUM 


EVERT DOLLAR 

That you deposit in the Savings 
Department of the Fidelity Trust 
Company promptly goes to work 
for you at the rate of three per 
cent, per annum. 

Your interests and the inter¬ 
ests of even - other depositor are 
backed by a capital, surplus ami 
undivided profits of over 
#9,000,000. 

Two dollars is enough to be¬ 
gin an account, and five dollars 
and upwards draws interest at 
the rate of three per cent, per 
annum. You will be surprised 
and delighted at the cas) wav 
your savings will grow. 


Fidelitk TrustCo. 

Prudential Building. 

NEWARK, N. J. 


JARYLE MEMORIAL 


*v*» 


LIBRARY, 

Cor. Frtmont Strttt ft Austin Hue* 

BLOOMFIELD. N. J. 


Open daily, except Sundays 
and holidays, from 2 to 6, and 
from 7 to 9.30 p. m 


Subscription to Circulating De¬ 
partment, ti/ja year. 


Reading Room Free to All. 

$ 


E, F. O’Neil, 

PRACTICAL 

HORSESHOEING, 

416 Bloomfield lie., sar Oreoge St. 

All Interfering, over® *htng. and lame 
borvee ahral In the m<*l acleiittflc manner aad 
on approved prtn'-tplaw. ferfect aatlataction 
goafantee-l florae® railed for and brr.ogM 
home with car® 



SPECIAL 

OFFER 
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Ur tb® Ttwt® M* bet Tkraaih Beta® 
Kuolr® br the laiualr* He Mat 
tired, lu Otalrwal Kara 1 Hr taprp. 
lalrudral of tbe Iwetllwllww. 

“1 D<vrr kn**w nutll 1 w*-ut >»nt to 
Calif'iruu thu Uiuu that inmtii* |*•-,>|,i«- 
have a jajw«Tfnl w-inw* of huiirnr. ” attl'l 
m Wanhingtuulan wb<» r«*c, uily n turn*al 
from a trip lo th** c< u»t “I ,>®f,^ B that 
I've alwava fonu'l n ui*'irlu.| aurt of iu 
U-reat in going through u..t.<l lti-atn- 
a.'j laina. ami au 1 aruieil uiym-If with 
the jiro|<»-r i'r*il,-ntiala in S®u Fraiicincu 
and went np to Na|«t county to have a 
look over tht* "pI' Uili'l aryluiu for the 
imutm* there. Inuamuch a* 1 want'll to 
s*v a f»*w tiling* without the attention 
of a guule. 1 <li.In t pr* m nt my lett*-rw 
bat jaat rambled around the beautiful. 
ffpocioQ# groomli, for awhile. 1 hu<ln t 
ejient three minnt*w exnuiinlng the ex 
traordinary ro®e gard tip in fr« nt of the 
main aaylaiu bnildn g before a tall, 
■lender young mxn. well dreowetl and 
exceodingly well gr>H>tued. emerged 
from a damp of oleander tree* and ap¬ 
proached me 

“Taking a look aronmL ehT“ naid 
be to me 

" 'Ye®.' 1 said 'I only arrived her® 
a few inmate* ago. and I'm taking the 
liberty of mwing abont without any, 
official guidance ‘ 

“ 'WeU.* the tali young man aai'L 
pleasantly, ‘I don't an[>p«e I fall ont 
of the clamification ‘**iffi* ial guidance.' 
oeeing that 1 am the ar.-untnut anj^rin 
tendvnt here, yet 1 rhoul'l lie |i|i'Aartl to 
•how you aUmt and at th*' aame time 
try not to place any netraint nj«>n >ou 
by my awe inspiring pr*-e* n« e.' 

“WtlL th,< young chap •> manner wu 
ao pleaeant and winning that I could 
only thank him for hie ktndiio®. and 
we ®tart*-<l ov»>r the ground' We 
hadn t gone f ir i« for*' a middle ag*-*! 
man. alo*> well dr< w*l and w. !1 groom¬ 
ed. a|'ji*'ar''<l Rome distance in fr nt ..f 
ns dowu the grav* I i!k. and h- U < k 
out-il to. my romp'im n Tie- ynnng 
man excU'e<l hltii~ If court,®'U«ljr and 
w- nt nj, t*' the i;,iddi*' age. I man The 
two cuBVerxed ,-arn* *t!y tog'tie r fora 
few minatee and then, linking /trni*. 
what d<> they *l*» hut c«®illy walk "ff. 
leaving me htanding tie r" in the mid¬ 
dle of the grav* ! path, a g «*1 d* al non 
pln.®*d 

•• ‘Snrpri#,®l < v* r the way they d<- 
*erw®l yon?' i*ai 1 a voice right i-a* it < f 
me *Y u nnatn't mind a little thing 
like that, though. Both of three men 
are a* crazy a® 1.« n* 

“1 turn* .I nround, and th* r**. atand 
ing behind a h*®!g*- al®*nf t*n f. et to my 
rear, wa® a itttb* «*M tfr-ntieTnan, neatly 
dr T' l in Uock. ami with a qtautncAl 
sinil** on hia f*-afnr« ® 

“ 'Snrely.' I *uid. 'yon cnnn«>t mean 
that that rational »{>eaking. pleasant 
mannered young man who w.ta • ondnet- 
lng me about the gronnd® i® lo-reft of 
ku witat- 

" ‘Ma*1 a® a March hare.' r*-j>*-Mt»-d 
the old gentleman flatly ‘Incnrable 
can® Harmlen*. but inrnralde. The 
man that he went off with is aloo a 
very sad cane —v.tt Think* h«' n» the 
MaiiArajali of Blndhlnd. <>r M>m*'thlng 
like that Hit y.»n mustn't mind 'em 
Lots of visitor* are taken in the same 
way If yon care do. I'll jn*t ®b"w you 
around. 1 am one .*f the hoard of vinit- 
ora of this institution and jn«t happr-n- 
to be her® in my unofficiai iaj»acity to 
day. - 

“Much marveling over wliat the old 
gentleman told me. 1 fell in with him. 
and we ramble,] around the huge g* ra- 
nintn arbors, and finally entered the 
enonnona glass build.nj where the cul¬ 
tivation of vinleta ia carri-d on 

“‘Nice array of flowers, isn't itT 
the old gentleman inquired <>f me. wav¬ 
ing hia hand at the i»>antifnl heda of 
violets in bloom. 'I am not inordinately 
vain, my friend. I boj»e yon will under 
stand, nnd yet 1 cannot but congratu¬ 
late myself upon the Introduction of 
this violet raising feature her®, for 1 
myself vu reeponaihle fur it and only 
succeeded in having thi* hothono® con¬ 
structed after enormous exertions with 
th® authorttie® erf the institution.’ 

“I congratulated the old gentleman 
upon the result of hia labor* and was 
Just about to ask him to take me into 
the main building and IntTodnc® me to 
th® superintendent when be suddenly 
excused himself, saying that h® had 
left his spectacles on a bench in th® 
gardens and would be hack directly. I 
waited for him for fully ten minntea 
but as he did not return I started on 
ont of the glass building 

*• ‘You didn't really expect him 
hock?' I heard amice say, and then 
a pleasant faced man. dreased aa a la¬ 
borer and carrying a watering p*A 
came from behind a group <rf palms 
He spoke with a Scotch brogue. 

** ‘The old gentleman you were with 
la very *R»d np here. ’ said the man with 
the watering pit. touching hia fore¬ 
head. ‘He's lieen here for 20 years, and 
he Whole* he owns-Ahe phea I am the 
bead gnnlcner here, and he trie® his 
beat to rnn me. Hnt he don't—no. sir. 
he don't He can't No crazy man ran 
run me.' And the Scotchman went down 
the length of the raised violet beds, wa¬ 
tering the plants. 

**I passed ont of the glass building 
and started for the entrance to the main 
building, there to preeent my letters 
Aa I was abont to walk np the steps to 
tbe entrance a man with side whiskers 
and rathur a sharp, piercing eye walked 
op to m® 

, ** 'You have business heref he in¬ 

quired of me In a rather sharp Ion® 
WeiL I Thought he might be another 
erf ’em. and ao I kept right on. H® fol¬ 
lowed tne np the stain and into th® 
office, and I bad to hand my letter® to 
him. He waa th® superintendent He 
smiled when 1 told him of my experi¬ 
ence in the ground*. 

“ Which of them wit renll; Insane? 

1 aeked him. 

” 'All of than, b® replied. "-.Wash 
Ington B 4 ar. 
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* MARKET & HALSEY 


New Jersey’s 
Greatest Mail 
Order Store. 


With peerle.vs stocks, matchless values 
and a splendidly equipped mail order ser¬ 
vice, the great Bamberger store is an ideal 
trading centre for those at a distance; in 
fact letter shopping here is as satisfactory 
as a personal visit. 

Every order, no matter how small, the 
moment it is received, is placed in the 
hands of a skillful and painstaking expert, 
who lends you every assistance in securing 
the best values and styles, and in every 
way endeavors to make long distance 
choosing profitable and satisfactory. No 
matter what your needs may be, New 
Jersey s greatest mail order sorvice is at 
your disposal. 


L. BAMBERGER & CO., 

Newark, N. J. 

, __ -r----— 




STOVES, RANGES, FURNACES. 

:Ncv» Stock. Latent I>e®ign®, and Improved Patterns. 

THOMAS r. CO&AI, 

FIRST-CLASS PLUMBER AND STEAM FITTER, 

577 BLOOMFIELD AVENUE. BLOOMFIELD, N. J. 

ESSEX HOTEL BLOCK. 

REPAIRING ATTENDED TO PROMPTLY. ELECTRIC BELL WORE. 


QEORQE rwnnEL, 

Successor to Martin Hummel & Son, 

Dealer in the Very Best Grades of 

LEHIQH QOdL! 


AND- 


Well Seasoned WOOD, Sawed or Split. 

YARD AND OFFICE: 

361 BROflb 5T„ BLOOnFIELD.N J. 




HokArx 8. Ouout, Pre®.. 
Newark. & J. 


Arrnrn 8. Mmwxi.lt®. Bec y and 
Montclair, N. J 


The Osborne & Marsellis Co., 


(I XOORKUUTCB) 


Quarrymen and Road Builders. 

Broken ami Building Stone, 

Lumber nml M«8 oiih’ Material**. 

BEST QOALITT LEHIGH, UCIAV1II1 AID CAtlEL COAL* IIIDLIIG WOOD 

M.kB. and;Long Dletanc® T®t®phon«®. 

Quarries: Coil Yard and lain Offices, Upper Montclair, R, J. 
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